DEJASALLE (COLLEGE
WATERFORD

Agreed Report Board of Management Meeting 28" April 2026

e The meeting opened with a prayer.

e Condolences were offered to staff members on their recent losses RIP.

o Congratulations were offered to staff members on the recent births of their
babies.

e The Board acknowledged receipt of notification from staff members of their
intention to retire on 31t August. The Board acknowledged, with huge thanks,
their hard work and contribution to De La Salle College over the years and wish
them the very best in retirement.

e \WSE — Factual Verification has been completed and the report has now been
distributed to relevant stakeholders. The Board will prepare a reply.

e The Minutes of the meeting of 2" March were adopted.

Discussion took place in relation to the recent WSE (MLL). Once the inspectors
final report has been received and reviewed, a plan will be put in place.

e Correspondence received since the last meeting was brought to the attention
of the Board and leave requests were approved.

e The Finance Sub-Committee met on 22" April 2026 and the financial summary
was presented to the Board.

e Photocopier options are being researched by the Finance Sub-Committee

e The Principal presented the Child Protection Oversight and Anti-Bullying
reports to the Board.

e The Principal presented a comprehensive report to the Board which included
the following:

o Heating system upgrade

o The granting of a HSCL to the school under the non-DEIS pilot scheme

o Activities and events that have taken place in the college since the last
Board meeting.

o CPD undertaken by staff since the last Board meeting.

o Extra-Curricular activities.

o The Board thanked all staff for generously giving their time to all activities
and events in the school.

e The following policies were considered and ratified:

o Amendment to Admissions Policy 2026-2027

o Amendment to Bi Cinealta
e The next meeting is scheduled for Wednesday 27t May 2026.
e The meeting closed with a reflection.

Moo, Bonf.

Tom Bburke
Secretary to Board of Management / Principal
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