DEJASALLE COLLEGE
WATERFORD

Agreed Report Board of Management Meeting 19" January 2026

The meeting opened with a prayer.

e Teaching and Learning - Ms C Ahern was welcomed to the meeting and she
made a presentation to the Board on the digital needs of the school, the results
of surveys of various stakeholders. Permission was granted by the Board to
further explore the possible ways forward and to organise information sessions
for staff and parents with a view to introducing this model on a phased basis.

e The Minutes of the meeting of 17" November were adopted.

e Correspondence received since the last meeting was brought to the attention
of the Board and leave requests were approved. Job Share and Career Breaks
were approved with conditions.

e Approval in principle was granted to organise an international trip for TY 2026-
2027.

e The Finance Sub-Committee met on 15 January 2026 and the financial
summary was presented to the Board.

e The Principal presented the Child Protection Oversight and Anti-Bullying
reports to the Board.

A progress update was provided from the Health & Safety Committee.

e The Principal presented a comprehensive report to the Board which included
the following:

o Activities and events that have taken place in the college since the last
Board meeting.
o CPD undertaken by staff since the last Board meeting.
Extra-Curricular activities.
o The Board thanked all staff for generously giving their time to all activities
and events in the school.
o Discussion took place in relation to Code for Promotion of Positive
Behaviour and School Trips Policy which will be brought to the next
Board meeting:
e The next meeting is scheduled for Monday 2" March 2026.

Tom Bodrke
Secretary to Board of Management / Principal
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