DETJASALLE (COLLEGE
WATERFORD

Agreed Report Board of Management Meeting 13t October 2025

The meeting opened with a prayer.
e The Minutes of the meeting of 15t September were adopted.
o Correspondence received since the last meeting was brought to the attention
of the Board, discussion took place and replies were approved.
e An update was given on progress to date in relation to extended classes which
included:
o Meeting of focus group including some board members, staff, students,
parents
o Feedback from several school visits
o On agenda for staff meeting on 16t October 2025
e The Finance Sub-Committee met on 8" October 2025 and year-end financial
summary was presented.
e The Principal presented the Child Protection Oversight and Anti-Bullying
reports.
e The Principal gave a comprehensive report to the Board which included the
following:
o Junior Certificate results
HSA inspection in September
Health & Safety Committee report
Breakfast club available to all students
Activities and events in the college since the last Board meeting
including:
= Extra-curricular day for students
= School musical Les Misérables (this week)
o CPD undertaken by staff since the last Board meeting
Extra-Curricular activities
o Staff Training including:
= Defibrillator and first aid training for a number of staff
= Child protections training for all staff
The Board thanked everyone involved for generously giving their time to all activities
and events in the school.
e Discussion took place Child Protection and Critical Incident policies which were
ratified
e Next Board meeting is scheduled for 19t January 2026
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